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ARMED FORCES 


SOVIET PAPER ON SERVICEMEN IN DRA 

Moscow KOMSOMOL'SKAYA PRAVDA in Russian 6 Feb 83 

/Article by Correspondent V. Chegirov: "Our Contemporaries"/ 
/Text/ The Soldiers 


As if it were aiming, the helicopter hovered above the humped summit of the 
hill and gently touched its wheels to the ground. The flight engineer 
immediately jerked open the door, and said that whoever is leaving had better 
get a move on. I jumped down and covered my face with my palm, protecting 
myself from the dirt and pebbles which blew into the air from the powerful 
rotation of the propellors. I had barely gotten out when the helicopter shot 


up into the evening sky. 


The dust settled. From the headquarters vehicles enmeshed in a network of 
antennas I made out the exercise command post, the immediate objective of my 
trip. The day was waning before my eyes and it was time to think about food 
and lodging. Finding himself far from accustomed places, anyone at first 
feels uncomfortable. And here strange gray mountains and steel boxes of 
combat vehicles scattered about the hillsides were all around, and night was 
inexorably covering everything. I involuntarily quickened my pace. 


However, I was able to gain confidence very quickly. Something which happened 
helped me. Soon I stumbled upon an infantry combat vehicle (FMP) near which 
a modest campfire burned. Soldiers huddled up to the fire. At first I 
thought that they were warming themselves, but coming closer I saw that they 
seemed to be starting a splendid supper. 


One of the soldiers, sitting on a flat rock, was deftly kneading a tight ball 
of dough. Two others were cleaning potatoes. Boiling grease crackled in a 
smoke blackened casserole dish above the fire. From all appearances they 
were contemplating pastries with potato filling. Could one possibly pass by? 


I sat down at the fire. 


"Have you really come straight from Moscow,?" the soldiers eagerly moved 
closer. "Weil, how is the ‘white stone’ city?" 








Never ard nowhere have I been listened to with such sincere and avid interest, 

although I said nothing in particular. I talked about this winter's caprices, 

new films, and soccer. Our capital was far away, with its boulevards, stadiums 
and girls--oh, how far away. It was good to reminisce about Moscow around the 

campfire on the reddish hillside. The word "Moscow" warmed us more than the 


fire. 


We fell silent. Most likely everyone at at instant was thinking his own 
thoughts, but essentially they were all a vut the same thing---home, friends 
and family. About the homeland. And then I opened my 1 )tebook, placed it on 
my knees, and said: "Now boys, it's your turn to talk." 


They were motorized riflemen. Kostya Arlyukov enlisted from Kemerov oblast. 

By civilian profession he is a master foundry worker. Petr Pozdayev finished 
the petroleum technical college in Syzran'. Farid Khalimov was a metal worker 
in Tashkent before the army. Here is an interesting thing. From the occasional 
kidding back and forth and the touching signs of attention which they showed 
each other, it was apparent that this was not merely a platoon, but a true 
comradeship of men. The flames of the campfire illuminated the fact of strong 


military friendship. 


"Our platoon,” confirmed Sargeant Arlyukov," is the most united in the unit. 
Otherwise it wouldn't be here. Imagine. In exercises in the mountains you 
carry your pack, automatic weapon aid ammunition--40 kilograms in all. Iu 

summer the sun burns mercilessly; in winter there is nowhere to seek shelte- 
from the cold. Here if you don't feel the comradeship of a friend near, you 


are lost." 


Tomorrow the motorized riflemen expected a difficult march and assault. The 
command to obtain dry rations for three days has already been issued. It is 
clear to an experienced soldier what that means. They are to obtain rations 
and rest. And here they were, making pastries. 


"This is our platoon'’s own special food," the lads explained nearly in unison. 


One more name appeared in my notebook; that of Pavel Agres'kov. That's the 
name of the soldier who was kneading dough, having adapted a rock for the 
purpose. In civilian life a 4th rank cook in the Chita restaurant, "Zabaykal'," 
but now a motorized infantry private, Pavel frequently indulges his colleagues 
with the fruits of his culinary talents. And this is also a facet of their 
friendship: One for all and all for one. 


In the dark already, having gone under the tent which was stretched out on an 
angle between the BMP and the ground, we drank tea and ate hot, golden pastries. 


It was warm and safe. 


The Nurses 


Lena and Larisa. Just kids. Lena is tiny, with high cheek-bones and slanting 
eyes. Her words pour forth rapidly. Larisa is pale, plump, and more austere 








and staid in speech and gestures than her friend. Lena completed nursing 
school in Penza and worked in Murmansk. Larisa came from Grodno, where she 
had been a nurse at a blood transfusion station. 


"Why?" I ask. "Why did you ask for Afghanistan?" 


They present their arguments differently, but the meaning of their answers is 
approximately the same: "I wanted to test myself in a difficult and important 


job." 


The room in which they live seems a bit cramped for two, but otherwise is 
very cozy. Lena is busying herself at the stove where coffee is starting to 
boil. Larisa is setting the table: elegant china cups, sugar, and pastry. 

A cage with the parrots, Klara and Glasha, is on their bedside table. There 
are little curtains. A mirror. The girls are barely twenty. They go to the 
dances which take place here now and then, and read poetry to each other: 
Lena reads Yesenin, and Larisa Yevtushenko. 


The command of the limited contingent of Soviet forces recommended Lena 
Yakovich and Larisa Savkina for high state awards. 


You must know about Lena, Larisa and their friends. About the girls who, one 
fine day, one in Minsk, the other in Leningrad, came to the military commissariat 
and asked to be sent as nurses to the Democratic Republic of Afghanistan--"In 
order to test myself in a difficult and important job." You must know that 
all of them--these Natashas, Lenas, Zoyas and Larisas--deserve loudly stated 
good words of praise. If it is difficult for soldiers and officers to adapt, 
imagine how difficult it is for them, contemporaries of carefree schoolgirls. 
Special ordeals were the lot of those nurses who ended up in our units which 
three years ago hastened to the aid of a friendly country at the request of 
its lawful government. Winter of 1979-1980 was especially severe. Snow and 
hard frosts were almost everywhere. The girls lived and worked in tents along 
with everyone else. "In the morning in order to wash it was necessary first 
to pierce the ice in the water barrel," recounted Lena Govorova from Kiev, 

who was awarded the medal, "For Combat Services." Now the living conditions 
are not compaiable. The girls live in warm, shieldec houses with running 
water and electricity. «he Voyentorg /Military Trading Organization/ has 
opened stores for them and dances are organized in the clubs. But no matter 
how clever you are there still remain sufficient difficulties. 


Lena and Larisa were sent on a mission. For three days. A helicopter took 
them to a ravine where a Soviet military sub-unit and neighboring unit of DRA 
/Democratic Republic of Afghanistan/ armed forces were located. Lena and 
Larisa determined the blood types of the soldiers and officers in the allotted 
time, gathered flowers in the surrounding mountains, and prepared to return. 
However, their return had to be postponed--for three weeks. 


The desire to "test oneself" they linked inseparably to the need to share with 
other people their kindness, strength, and stability. 








It is true, reader, that usually strong and honorable people wish to test 
themselves. It will never come into the head of a coward, time-server, or liar 
to subject himself to testing. Only a real person can test himself. 


Here is a fact: In urgent circumstances Lena and Larisa had given the sick 
their own blood. Larisa used the term, "direct transfusion," in calmly 


speaking of this. 
The nurses became blood sisters of those boys. 


The girls do not remember the names of the soldiers whom they helped, and the 
soldiers do not themselves know the nurses’ names. But we, reader, must know 
and remember: Lena Yakovich and Larisa Savkin. 


The Commanders 


I took out the title of this chapter and thought for a long time. Who should 
I talk about among the commanders? How, on a modest page of print, can I 
express the main aspects of their service? 


The Soviet officer. Even in the field, whether the desert or the mountains, 
he is invariably sharp looking and precise. The collar of his faded tunic 
crowns his white undercollar. He shares all the difficulties of camp life 
equally with his soldiers. He is decisive, wise, and courageous in battle. 
When they halt, his first order of business is to care for his subordinates-- 
food, drinking water, place of lodging. If they are near a settlement, he 
invariably asks the leaders, local party activists, and respected elders what 
help they need. Do they need a doctor? Provisions? 


He remembers, always and everywhere, that he is fulfilling an international 
duty, and that this is the essence of his service. 


Their faces are burned by the angry sun, hardened from the wind, and gray 
from the constant dust. They are all identical in this respect--lieutenants 
and colonels. The eyes of most officers also have one common feature--they 
are very bright, as though washed by the blue of the cloudless sky. 


The history of my acquaintance with battaiion commander Yertayev is as 
follows, The well known Afghan poet, minister, and public figure, Suliyman 
Layek, once said in conversation with me, that he wanted to dedicate one of 
his new poems to a Soviet officer named Bakhtiyar, with whom he had become 
acquainted during a trip to a distant mountain kray. Bakhtiyar, the poet 
explained, is a legend in these parts. He is revered by cattle herders and 
hunters, traders and artisans, tribal elders and clergymen. The local 
residents supposedly gave him the name of a large ravine, and the mullah 
praises him in his sermons. 


Sometime later, finding myself in those parts, I set aside some time to 

become acquainted with the hero of the future poem. The deep ravine, like a 
canyon, was formed by gloomy, rocky mountain ridges. At its bottom flowed a 
stream with fantastically blue water. On the left bank extend the one~story 








structures of a settlement, and further downstream a neat tent camp is located. 
There is a helicopter pad, a combat vehicle park, and Yertayev's house. 


Everything that Layek talked about was confirmed. Except for one thing--the 
battalion commander's name was Bakhitzhan by birth. The local residents 
purposely modified his name on their own. "Bakhitiyar™ means happiness. 


It took a while to understand why the mountain people so love Bakhityar, and 
why both gray-bearded elders and barefoot boys speak of him with such respect. 


There has not always been blue water in the mountain stream. Blood flowed 
during the massive repressions of Amin and afterwards when the Basmachi 
swooped in from Pakistan in a wild horde. The settlement had a terrible fate. 
Not a single family would escape the tragedy of irreplaceable losses. Not 
one: All the house walls and fences were notched with bullet holes. The 
settlement was doomed, and its surviving residents were abandoning it when 
tents appeared at the bend in the river, and from house to house and vlllage 
the news flew: "The Soviets have arrived.” 


How did the battalion commander begin? In April, on the revolution's 
anniversary day, he took all the unit's personnel out onto the street. They 
marched with a band and sang songs, only instead of weapons they carried 
shovels. After a short meeting they set to work. Someone cleared out the 
irrigation ditch, someone pulled down the remnants of the destroyed buildings. 
Military trucks brought rock from the stream for laying a roadbed. They had 
not worked an hour when they were joined by troops from an Afghan regiment, 
party activists, and members of the Democratic Youth Organization. The 
governor arrived and said: "We must repair the mosque." Yertayev commands: 
"One platoon follow me. Quick march:" They took down the bricks of the 
decrepit old mosque brick by brick and set about building a new one. At 

first the mullah could not understand anything, became frightened and then 
disappeared. Then the lads saw the mullah returning at the head of a procession 
of the most respected elders. It turned out that he brought them also to lend 


a hand in the work. 


That evening another meeting took place, this time impromptu around the new 
mosque, and all the residents came. The mullah spoke. He said about the 
Soviet soldiers: "Although they are of another faith, they are true brothers 
to us Muslims.” And he cited the Koran and called upon Allah as his witness. 
With tears in his eyes the mullah said that with such strong and good friends 
they did not have to fear the Basmachi, and that now another life awaits them. 


Was it not then that, for the first time resounded above this area: "Bakhitiyar?" 
Happiness! 


Captain Yertayev is a Kazakh, 28 years old, a former Komsomol member and now 
a Communist. 


His praises have reached the most remote villages. In one place he laid a 
road, in another bu.it a school, in a third did something else. Is it possible 
to count his good deeds? One group after another came to his headquarters: 


Wi 











tribal leaders ("Advise us, Bakhtiyar"), peasants offended by the landowners 
("Protect us, Bakhtiyar"), and innkeepers ("Help us deliver our goods, 
Bakhtiyar'). He larned Farsi and all the local customs. And about the 
ravine--this is also the absolute truth--I myself heard how they named the 
ravine after Bakhtiyar, but why is a separate story. 


Bakhtiyar has long since departed for his new duty station, but his memory 
as I confirmed during my last trip to the DRA, is very much alive. 


Many names and many stories can be recounted about the heroism, selflessness 
and nobility of our commanders. But the essence of all these stories, as in 
the case of battalion commander Yertayev, will be the same: to help people 


find the road to happiness. 


9069 
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AIR DEFENSE FORCES 


YEAR'S TRAINING RESULTS REVIEWED 
Moscow KRASNAYA ZVEZDA in Russian 22 Oct 82 p 2 
{Article by Col V. Parshikov: "People and Standards"] 


[Text] Recently, we summed up the results of socialist competition in the regiment. 
It can be considered that one more training year remained a thing of the past. But 
mentally you return to it again and again, you reflect on its results, and you auto- 
matically think: was everything done as it was planned, as was outlined by the obli- 


gations? 


What can be said? On the whole, the results are pleasing. The smoothness of the 
combat sections increased especially noticeably. As shown by missile firings on the 
range, and they took place in a difficult, genuinely instructive situation, many 

of our sections are able to exceed the standards by 20 percent or more. 


Let me note that the requirements for the organization of combat training and for 
the ability of the personnel are being raised continuously. But the 

standards are invariably conquered by the regiment's missilemen. They are con- 
quered because inthe process of competition people grow morally and spiritually, 
and their sense of responsibility for the assigned matter is deeper and more real- 
ized with each passing day. 


It is known that in the preceding year the regiment's personnel also came forth as 
the initiator of competition in the Air Defense Troops. We accomplished obligations 
successfully and achieved good results. This year, it was not easy to rise one more 
step. But we saw that there are possibilities for movement. They are in the more 
efficient use of training time, in improving the clarity and organization of ail 
service, and in the active introduction of leading experience. Through these re- 
serves, we succeeded in increasing the effectiveness and quality of the training- 


indoctrination process. 


Many in the unit remember the case where the leading battalion suddenly began to 
yield its positions. Outwardly, this became apparent almost unnoticed: the missile- 
men accomplished the standards confidently, stood combat alert without criticism, 

and the subunit, as formerly, was distinguished by firm military discipline. But 
there was no forward movement. Moreover, some soldiers, noncommissioned officers, 
and even officers reduced their former activity and signs of complacency appeared. 








As an analysis showed, the subunit commander himself, Major V. Kondrat'yev, did not 
provide the best example. Setting hopes on stable standard indices, be began to 
devote less attention to work with people and instilling in them a sense of respon- 
sibility for the matter in the subunit and for the fate of collective obligations. 
If formerly here any useful initiative was noticed and found support and the dili- 
gence of the men was rewarded, now Major Kondrat’yev and, behind him, several other 
officers ignored all this. They also lowered demandingness toward subordinates. 


It was necessary to correct such a situation decisively. We held Major Kondrat'yev 
most strictly accountable. And, it should be said, he honestly admitted his mis- 
takes and drew the correct conclusions. Of course, considerable efforts were re- 
quired of the commander and party organization to improve the businesslike atmos- 
phere and spirit of the personnel in training and in competition. 


What happened in the leading subunit became an object lesson both for me, the com- 
mander , as well as for the officers of the political section and the staff. We 
began to delve more deeply into all aspects of the subunits’ life. This was re- 
quired of commanders, political officers, and all officers of the battalions. We 
required and we taught. On lessons on command training, conferences, assemblies, 
and seminars and when summing up the results of competition we taught the practice 
of an individual approach, sensitivity and attention to people, and the ability to 
touch the innermost strings of the men’s soul and to note and develop everything 
better in their characters. 


Time convinced us: the attitude toward the matter which we took as the mainline 
direction in work, at the center of which was the person and his spiritual world, 
proved to be the most correct and effective. Here we still proceeded from the fact 
that in the regiment are many officers who are recent graduates of military schools. 
And really, there are many commanders who were advanced to higher duties not so long 
ago. And the ability to mobilize and carry along people and to stimulate in them ini- 
iative and a creative attitude toward military labor is not always inherent in them. 
Meanwhile, the experience of past years shows that some, even professionally well 
trained officers, were forced to be satisfied with extremely modest results for the 
reason that thay they could not completely utilize the potential creative possibili- 
ties of their subordinates. It was very important to caution officers against such 
miscalculations in their work style. 


One time, for example, the staff and political section of the unit were worried about 
the fate of the leading radio battery which was taken over by Major B. Shchetnev. 

It had previously been commanded by an experienced officer, a master of combat 
qualifications, and one of the best teachers in the regiment. The new commander, 

in the past a launcher officer, had poor knowledge of electronic systems and, most 
important, he was inferior to his predecessor in the experience of educating 

people. How are things developing in the battery? 


By common efforts, we helped Major Shchetnev to find and set the correct tone in 
mutual relationships with subordinates and to organize work in such a way that each 
person was in sight. His development as a commander began namely from this--from the 
study of the characters and potentialities of the servicemen and from the establish- 
ment of firm spiritual contacts and mutual ynderstanding with them. He was not 
ashamed to turn to experienced subordinates for advice or to listen to their opinion, 








and he ardently supported each valuable undertaking. Caergy, the striving to get to 
know everything profoundly and thoroughly, and a readiness to display concern fzr 
a person created firm authority for Boris Vasil’yevich Shchetnev. 


Three months after Major Shchetnev's appointment, the subunit was to participate in 
missile firings on the range. The examination was important and its result had the 
most direct relation to the fate of the regiment's socialist obligations. Everyone 
understood this. And someone proposed reinforcing the battalion with experienced spe- 
Cialists from other subunits and backing up the commander. But we did not under- 
take this. We assembled the battalion personnel and said: we are confident that 

you will accomplish the mission as the initiator of the competition should. This 
confidence inspired the people even more and gave them new strength. The subunit 
showed its best side on the range. 


This example, perhaps, is typical of regimental life. I present it to stress how 
important it is to trust in people in indoctrinational work and to stimulate in them 
a faith in their own strength and in unfailing success. It is believed that without 
such confidence in general it is impossible genuinely to carry a per.on along by deed 
and to help him to disclose abilities. I had the occasion to be convinced of this 
once again quite recently. 


Several months ago Lieutenant N. Staroverov became a guidance officer. As is known, 
this post is very responsible. The timeliness and accuracy of a missile launch de- 
pend first of all om the guidance officer and therefore experienced officers are 
usually assigned tc this post. We entrusted it to a graduate of a military school. 
Of course, we considered his knowledge and great striving. And Lieutenant 
Staroverov could not fail to evaluate this. He mastered the equipment diligently, 
improved his skills, and achieved his first successes. But, of course, he was still 
inferior in many things to his predecessor, Senior Lieutenant A. Mel'nik, now a stu- 
deni at a military academy, who was the best guidance officer in the regiment. 


And here is a trip to the range. What is to be done? To take Lieutenant Staroverov 
along means subjecting ourselves to a certain risk. To replace him with a better 
trained specialist is also worse. The officer may lose confidence in himself for a 
long time and drop his hands. We selected the first variant. We informed 
Staroverov: "Get ready, travel to the range.” 


You should have seen how the lieutenant received this news. He literally seemed to 

acquire wings. And confidence in his actions increased. He now went to experienced 
specialists even more often, looked at their actions more closely, and adopted their 
experience. Amd they helped the lieutenant to get to know the fine points of combat 


work without considering the time. 


On the range, the officer showed himself to be a skilled specialist. It is believed 
that it was namely confidence in his potentialities and his psychological attuning 
toward success which were those determining facters contributing to his excel- 

lent accomplishment of the training-combet mission. 


Lieutenant Staroverov is not the only one of the young officers who quickly occupied 
a worthy place in the combat formation. The formation of Lieutenants G. Tarasenko, 
S. Mikhaylov, and many other young officers also proceeded successfully along with 


hin. 











And here a good word should be said about communists officers V. Prokopenko, V. 
Kochetkov, V. Koval'chuk, and Ye. Chernyshov--remarkable educators of our youth. 
They instilled in their subordinates a love for their unit and weapons and taught 
them both the skill and art of educating people. 


Many communists of the regiment deserve warm, cordial words. They provide a worthy 
example of an attitude toward the assigned matter. I stress the following detail: 

not one of our communists has party punishment. And this despite the fact that the 
party organization is very strict and has an exacting approach to an evaluation of 

the training, service, and behavior of the soldier-communists. The communists are 

doing much to strengthen discipline and prescribed order in the regiment. 


I often had the occasion to hear from brother-soldiers the words uttered at Komsomol 
meetings and in conversations with one another: "We are in view of the entire 

army, of the entire people." These words are especially significant and testify 

to the men's understanding of the state significance of their soldierly labor aad 

of its close, inseparable tie with the labor of the entire people. 


In analyzing the results of the training year, you also fall to thinking about its 
miscalculations. First of all, this pertains to the organization of individual 
work. It should be admitted that we are unable to cover literally every person with 
our influence and this made itself felt to some degree in the state of affairs in 
some small units. Although rarely, there were cases of violation of prescribed 
order and not all men achieved high indices in competition. Thesa shortfalls are 
being analyzed attentively in the staff and political section and in the party 
organizations of battalions, and specific measures are being outlined to eliminate 
them and, with the start of the new training year, to move confidently forward, 

to new positions in combat improvement. 


6367 
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AIR DEFENSE FORCES 


PROBLEMS IN TRAINING EXERCISES DISCUSSED 
Moscow KRASNAYA ZVEZDA in Russian 31 Oct 82 p 2 
[Article by Capt V. Shchepoliv: "Inertia, And Not Specificity"™] 


[Text] I will begin with one case which, while o_twardly commonplace, is 

fraught with something more significant than could appear at first glance. The 
military missilemen returned from a tactical exercise with some dual feeling: a high 
grade had been received, but no one experienced complete satisfaction. There was a 
reason for this. In summing up the results, a curious detail turnedup: the time 
standard was exceeded by the "enemy" through the use of special devices created by 


the rationalizers. 


There was something to ponder here. It turned out that several technical improve- 
ments decided the outcome of the battle. And some believed this and some did not. 
In the controversy which was initiated, some passionately fought for the broad 
development of rationalizer werk and for the most rapid introduction of creative 
ideas into life. Others were restrained in their jucgements, referring to the fact 
that the subunit, they say, is not a design office. But almost all complained 
about the difficulties of the material and organizational plan and about the case 
of a formal attitude toward the creativity of the innovators. 


It occurred to them: is it an exaggeration? However, the questions which were posed 
sounded specific and, at times, even alarming. The talk concerned the shortage of 
information on rationalizer work in the leading collectives, various types of ob- 
stacles in the path of introducing valuable innovations, and how a "reporting indi- 
cator™ does not always reflect the true state of affairs.... The problem stood be- 
hind the remarks and opinions. 


It was not easy to answer all the "why's" connected with it. I turned with them 
to the Department of Invention of the Soviet Ministry of Defense, to Engineer- 
Captain lst Rank L. Tikhomirov. We spoke about much on that day. But the root of 
the evil was seen in one thing: in the lack of administrative abilities and even 
the inertness "locally." What are the difficulties here and are they always jus- 
tified by references to various circumstances? Let us try to investigate it to- 


gether. 


In the "Statute on Invention and Kationalization Work in the Soviet Ministry of 
Defense," in particular in Article 49, it mentions the responsible officials who 





are responsible for technical creativity and refines the times and procedure for 
disseminating valuable innovations. Rationalizer's sheets are issued to inform the 
troop units about the most valuable rationalizer suggestions in the directorates, in 
the military districts, and in the fleets. And the time is also established. It 
would appear that everything is clear and defined. Implement the statute, and the 
interests of the matter will not suffer. In addition, it was noted long ago that 

an exchange of creative ideas engenders new ideas. Remember the aphorism of Bernard 
Shaw: if two people exchange apples, each one is left with an apple, but if they 
exchange ideas, each one will be an idea greater.... One can imagine how many 

ideas arose as a result of businesslike, creative meetings of army and navy inno- 
vators at the Central Exhibition of the Scientific and Technical Creativity of the 
Youth-82. How many more will arise! Unfortunately, in some places the notion of 
these innovations is vague and, at times, information from the exhibitions is lacking 


altogether. 


In the Invention Department, they told me of the following case. Flights were under 
way in the Nth Air Unit. An airplane with cargo on board had already taken off when 
it suddenly was thrown to the left. The crew succeeded in avoiding serious conse- 
quences only thanks to the skill of the commander. At the airfield, when they tried 
to blow through a drainage connection of one of the systems, they discovered--it does 
not blow through. In short, life graphically showed once again: the flight is pre- 
pared on the ground and what is overlooked here has its effect in the air. 


But this case also disclosed something else. It turned out that in the neighboring 
unit:use is made of many convenient accessories and special benches which permit the 
conduct of all check operations with quality and in compressed times and the guaran- 
teeing of the equipment's reliable operation in the air. However, these fruits of 
creative thought did not receive broad dissemination. Why? At times, they try to 
explain and even to justify a lack of initiative in questions of organizing technical 
creativity by the "specific character" of the work of one or another troop collective. 


Recently, I had the occasion to visit an air transport squadron commanded by officer 
A. Kucheryavyy. The subunit accomplishes its socialist obligations from year to 
year. There are many gifted innovators here. The technical innovations which they 
have worked out substantially improve the quality of the servicing and operation of 
the aircraft equipment. Something else caused me to prick up my ears: the final 
index of rationalization and invention work appeared to be tceo small. 


"We are not chasing after quantity," the secretary of the commission on invention, 
Engineer-Major A. Golubok, objected. Others supported him: "We have our specifici- 


ty." 


One can hear references to specificity frequently. One cannot fail to reckon with 
it, of course. But what is sometimes hidden behind this specificity? What is kept 


back in referring to it? 


In explanations we heard the words "temporary duty," "separated from our airfield," 
"the equipment is usual, has been mastered, and does not require any improvements.... 
Let that be so. But really, can we agree that in this subunit all possibilities have 
been exhausted and the innovators have no place to apply their strength and know- 


ledge? 
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Of course, operating instructions and various manuals do not envision any indepen- 
dent action. But neither do they exclude creative enthusiasm. It is a different 
matter here: the absence of initiative and the habit of working in the old way. 
It is they which engender formalism which they try to justify by specificity. 


Meanwhile, technical creativity is not only the solution of today's urgent problems 
(there are many of them and, most likely, there is no need to "lay them all out on 
the table"), but also a reliable bridge to the solution of those problems which will 
arise tomorrow. It is clear to everyone that equipment is continuously being im- 
proved and becoming more complex, and the requirements imposed on those who operate 
it are increasing. This alone already requires the creation and maintenance of an 
atmosphere of constant creative search. Not only engineers, but also commanders, 
political officers, and party and Komsomol organizations are called upon to solve 


this problem. 


Let us look at the state of affairs in the squadron. I hope that my comrades will 
not take offense at me, but I will be bold enough to say that in the organization 
of the work of the innovators here a touch of indifference is present to a certain 
degree. Here are only a few example of this. The subordinates of Engineer-Major 
A. Marchkov assumed a number of obligations on rationalization and invention work. 
But the next period of training ended, and it turned out that the obligations had 
not been accomplished. Unquestionably, the fact is alarming. However, Engineer- 
Major A. Marchkov is of a different opinion: “It is nothing terrible," he says. 
"If we didn't accomplish them now, we will accomplish them by the end of the year. 
We have our specificities: frequent hops, and at times we don't get to rationaliza- 
tion work." 


From the officer's words, it turned out that creative thought and an ideacan exist 
separately from work and service activity. But then, what is its purpose, this 

idea? Rationalizatior work is not an end in itself. It is the correct path to the ? 
search for reserves, the improvement of professional skill, a growth in technical 

style, and an increase in combat readiness. There are high indices in combat train- 

ing and in economy and thrift where the creativity of the innovators is not neglected. 


Something else also happens. Let us say, a person has attained fair, and sometimes 
even good results--and he rested on his laurels. As they say, he walked the beaten 
path, and it is not creative search which moves him, but the force of imertia. And 
inertia, as is known, only pushes one forward for a time; then movement slows down 
and dies out completely. And here it is appropriate to say, without any allowances 
for the services of the collective of aviators which is good on the whole, that a 
“paper” struggle for indices in invention and rationalization work still exists in 
the squadron. How else can the following fact be explained? The chief of the 
service group, Captain of Technical Service M. Lévin, was confident that in the 
socialist competition (we are speaking of rationalization and invention work) be- 
tween the subunits of the squadron, the subordinates of the already-mentioned 
officer A. Marchkov won. Hcw could something like this happen? Perhaps, these sub- 
units assumed no socialist obligations at all. They assumed them and forgot about 
them then and there. All that same lulling inertia made itself felt--"a time for 
everything" and “specificity"™ became that screen behind which a lack of initiative 
and a lack of desire or inability to work in the new way can be hidden. 








To work in a new way.... It became possible to use this expression. Now and then 
we adorn our speech with it within limits and excessively in trying to attach pon- 
derability to opinions in order to pass for advanced people who think in a mdern 
manner and broadly. But ask what this means, and not everyone will answer at once. 
In this squadron, some officers do not suffer greatly because the obligations for 
rationalization and invention work were not accorplished. In any case, neither the 
secretary of the primary party organization, Captain of Technical Service G. Yanbykh, 
nor Engineer-Major A. Golubok expressed special concern as regards what had happened. 


The correct and well-proven path is to overcome inertia and to struggle persis- 
tently for the introduction of what is new. The collective has great possibilities. 
For, as the commander himself expressed it, one "sensible innovation" was devised in 
the air squadron. Checked and adjusted many times, it promised to have a substan- 
tial influence on the quality of the tasks being accomplished by the subunit. How- 
ever, the idea alone is not enough. It must be introduced. Meanwhile, deciding 

the fate of the valuable innovation is put off until tomorrow. And this cannot be 


justified by any “specificity.” 


And I should like to mention one more thing. Technical creativity in the Armed 
Forces solves not only technical-economic problems. Invention and rationalization 
work also pertains to the moral category. And it is directed first of all to rais- 
ing the combat capabilities of equipment and the reliability of its functioning and 
to instilling in people the wonderful sense of search and the striving for what is 
new and more effective. 
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AIR DEFENSE FORCES 


FIFTIETH ANNIVERSARY OF FOUNDING OF LOCAL AIR DEFENSE FORCES 
Vil'nius SOVETSKAYA LITVA in Russian 3 Oct 82 p 2 
[Article by I. Cherauskas: "The Motherland'’s Reliable Shield"] 


[Text] The aggravation of the international situation and the increase in the ac- 
tivity of the enemies of detente are creating a serious threat to the cause of 
peace. Therefore, the CPSU and the Soviet people are devoting unremitting attention 
to the security of the state, the defense of socialist achievements, and the streng- 


thening of the country’s defensive capability. 


The reliable guardsman of the homeland's security consists of the Soviet Armed Forces 
which are equipped with contemporary weapons and are living with the same thoughts and 


the same breath as their people. 


An important component part of the country's defensive capability is civil defense 
which, in its essence and content, bears a national character and pursues such human 
and noble goals as the protection of the population from weapons of mass destruction 
and other means of enemy attack, ensuring the stable operation of facilities and 
branches of the national economy in wartime, and the conduct of emergency damage 


restoration work in stricken areas. 


Our country's civil defense has travelled a long and glorious path and, at all stages 
of its development, has accomplished its assigned missions with honor. 


A half century ago, on 4 October 1932, The USSR Council of People's Commissars ap- 
proved the "Statute on the Air Defense of the Soviet Union's Territory” in which, 
along with air defense missions, the goals, missions, organizational structure, 

and basic directions for the activity of local air defense as a system of measures 
for the defense of the population against enemy attack from the air were formulated 
for the first time. This act also marked the beginning of the centralized activity 
of the local air defense (MPVO) of the USSR. 


From October 1940, local air defense was transferred organizationally to be under 
the jurisdiction of the People's Commissariat of Internal Affairs and was a part of 


it for two decades. 


MPVO found itself on the front line of the struggle from the first days of the Great 
Patriotic War. In striving to disorganize the work of the rear area, sow panic 
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among the Soviet people, and undermine their spirit, the Hitlerite command executed 
mass air raids against the cities, villages, and various installations of the coun- 
try. During the war, the Hitlerites dropped more than a million incendiary and 
about 600,000 high-explosive bombs on rear-area installations. 


Various teams, self-defense groups, and other formations as well as the population 
joined in the struggle against fires and destruction and to rescue human lives and 
the people’s property. Theyaccomplished their combat missions with honor under the 


most difficult conditions. 


During the war years, MPVO forces eliminated more than 90,000 fires and conflagra- 
tions, disarmed a tremendous number of unexploded aerial bombs, shells, and mines. 
and restored many enterprises, roads, bridges, and much communications. 


The MPVO units, subunits, and formations accomplished their combat missions in the 
closest coordination with the military command, especially with the air defense 
troops. 


The ponderable contribution of MPVO to the cause of victory over the enemy was 
evaluated at its true worth by the party and the government. Two thousand of its 
fighters and commanders, workers, and employees were awarded orders and medals of the 
USSR and more than 300,000--medals for the defense of the hero-cities of the Caucasus 
and the Arctic. Tre local air defense of the city of Leningrad and two engineer- 
chemical defense regiments of MPVO were awarded the Order of the Red Banner. The 
courageous pyrotechnics expert officer I. Kharchenko was awarded thetitleof Hero of 
the Soviet Union. Constantly risking his life, he personally disarmed 1,245 aerial 
bombs and tens of thousands of shells and mines. 


MPVO in our republic and in the big cities was created as they were liberated from 
the German aggressors. Two MPVO troops units were transferred to Vil'nius from the 
center of the country. A separate city battalion was formed of local residents, 

the first commander of which was Captain I. Vesel'nitskiy who now resides in the 
capital of the republic. The composition of these troop units included experienced 
soldiers, noncommissioned officers, and officers of various nationalities who had 
been decorated for participation in battles at the front. Among them--the battalion 
chief of staff, Senior Lieutenant M. Lavrov, agitator Captain N. Yuzik, observer 
Private S. Nurbediyev, scout Private Sh. Shukurov, and many others. 


In February 1945, the MPVO troop units received a special assignment--elimination 
of the aftereffects of the explosion of a railroad car with ammunition at the 


Vil'nius railroad station. 


For exemplary accomplishment of a government assignment, thanks were announced to 
the command and to all personnel who participated in its accomplishment. They were 
also received by squad leader Sergeant K. Filina, now an associate of the republic's 


MVD. 


Inthe postwar years, the MPVO personnel accomplished great work in healing wounds 
caused by the war, in clearing bombs and ammunition from the territory, and in re- 
storing the national economy. The question of more improved methods for the terri- 
torial protection of the country's rear area arose. 
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The missions for the defense of the population and the economy required an absolutely 
new state defense system which, together with the Armed Forces and with the active 
participation of the entire people,could ensure the vitality of the state under con- 
ditions of the most difficult war. In 1961, MPVO was converted into the Civil De- 


fense of the USSR. 


Civil Defense reaches its 50th anniversary organizationally strengthened and having 
accumulated a solid material and technical base and valuable practical experience 

in the accomplishment of assigned missions. Much has been done to provide the public 
with protective means--collective as well as individual. 


The training of non-militarized formations and the instruction of all categories of 
the population in defense against weapons of mass destruction are improving. Prob- 
lems in ensuring the stable operation of the national economy in case of war are 
being solved on a scientific basis. The traditions of close collaboration between 
the army and MPVO in the course of war are being augmented even now. 


Civil defense tasks are being accomplished organizationally and qualitatively at 
facilities of the Ministries of Light, Food, and Furniture and Woodworking Indus- 
tries and the Ministry of Municipal Services of the republic. 


Many activists have been awarded the badge "Expert of USSR Civil Defense," and some 
supervisory personnel have been awarded the highest civil defense decoration-- 


"Badge of Honor.” 


Civil defense personnel are applying every strength to greet the important anniver- 
sary--the 60th anniversary of the USSR's formation--in a worthy manner and with new 
successes in strengthening the defensive might of the Soviet motherland. 
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DOSAAF AND MILITARY COMMISSARIATS 


EIGHTH PLENUM OF THE USSR DOSAAF CENTRAL COMMITTEE 


Informational Report 


Moscow SOVETSKIY PATRIOT in Russian 14 Apr 82 p l 


{[Article: "Informational Report from 8th Plenum of USSR DOSAAF Central Committee"] 


[Text] The 8th Plenum of the Central Committee of the All Union Voluntary Society 
for Cooperation with the Army, Aviation, and the Fleet took place in Moscow on 13 


April. 


The plenum was opened by the chairman of the USSR DOSAAF Central Committee, Hero of 
the Soviet Union and Fleet Admiral G. M. Yegorov. 


The following questions were examined at the plenum: 


1. On the conduct of reports and elections in DOSAAF organizations and the convening 
of the 9th All-Union Congress of the Society for Cooperation with the Army, Aviation, 


and the Fleet. 


2. On tasks for the further improvement of planning and the strengthening of plan- 
ning and performance discipline in the DOSAAF organizations in light of the require- 


ments of the 26th CPSU Congress. 


3. Information on the work of the presidium and the presidium bureau of the USSR 
DOSAAF Central Committee for the period between the 7th and 8th plenums of the USSR 


DOSAAF Central Committee. 


The chairman of the USSR DOSAAF Central Committee, Fleet Admiral G. M. Yegorov, 

gave a report on the conduct of reports and elections in the DOSAAF organizations 

and the convening of the 9th All-Union Congress of the Voluntary Society for Coopera- 
tion with the Army, Aviation, and the Fleet. 


A report was given on the second question by the first deputy chairman of the USS” DOSAAF 
Central Committee, Colonel General A. I. Odintsov. 


The deputy chairman of the USSR DOSAAF Central Committee, Lieutenant General V. V. 
Mosyaykin, gave an informational report on the work of the presidium and the pre- 
sidium bureau of the USSR DOSAAF Central Committee for the period between the /th 
and 8th plenums of the USSR DOSAAF Central Committee. 
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Accounts of the reports are published. 


The following took part in the work of the plenum: deputy department chief of the 
CPSU Central Committee V. A. Lepeshkin, member of the Presidium of the USSR Supreme 
Soviet, three-time Hero of the Soviet Union and Marshal of Aviation A. I. Pokryshkin, 
Hero of the Soviet Union and Army General A. L. Getman, Hero of the Soviet Union 

and Army General I. G. Pavlovskiy, three-time Hero of the Soviet Union and Colonel 
General of Aviation I. N. Kozhedub, Admiral V. M. Grishanov, chairman of the Central 
Committee of the Cultural Workers" Trade Union M. V. Pashkov, responsible officials 
of the USSR Council of Ministers, Gosplan USSR, the Council of Ministers of the 
RSFSR, the Soviet Ministry of Defense, other ministries and departments of the 

USSR and RSFSR, and a number of public organizations. 


Also taking part in the work of the plenum were members of the Central Auditing 
Commission of USSR DOSAAF, chairmen of kray and oblast committees who are not men- 
bers of the central authorities of the Defense Society, deputy chairmen of union 
republic DOSAAF Central Committees and kray and oblast committees of the Russian 
Federation's DCSAAF on mass-organizational work and military-patriotic propaganda, 
and activists of the Defense Society. 


The following took part in discussions on the reports: chairman of the Saratov 
DOSAAF obkom K. I. Fedorov, chairman of the Uzbe’ SSR DOSAAF Central Committee A. M. 
Khodzhibayev, chairman of the Moscow DOSAAF obkom G. T. Konobeyev, chairman of the 
Kazakh SSR DOSAAF Central Committee B. B. Baytasov, chairman of the Central Auditing 
Commission of USSR DOSAAF G. V. Tomilin, chairman of the Ryazan DOSAAF obkom B. I. 
Yershov, chairman of the Lithuanian SSR DOSAAF Central Committee R. M. Zhal'nerauskas, 
director of the Moscow DOSAAF Aircraft Maintenance Plant I. T. Suslov, chairman of 

the Voronezh DOSAAF obkom A. S. Grigor'yev, and chairman of the Turkmen SSR DOSAAF 


Central Committee A. R. Rozyyev. \ 


The plenum adopted resolutions on the questions on the agenda which were discussed. 
The plenum took into consideration information on the activity of the presidium and 
presidium bureau of the USSR DOSAAF Central Committee after the 7th plenum of the 


USSR DOSAAF Central Committee. 
With this, the 8th plenum of the USSR DOSAAF Central Committee concluded its work. 
Resolutions of Eighth Plenum 


Moscow SOVETSKIY PATRIOT in Russian 14 Apr 82 p 1 


[Article: "Resolution of the 8th Plenum of USSR DOSAAF Central Committee on the 
Conduct of Reports and Elections in DOSAAF Organizations and Convening the 9th All- 
Union Conference of the Voluntary Society for Cooperation with the Army, Aviation 


and the Fleet") 


Text] In conformance with the USSR DOSAAF Regulation and in connection with the 
expiration of the terms of office of committees and auditing commissions of primary, 
rayon, city, okrug, oblast, kray, and republic DOSAAF organizations and the Central 
Committee and Central Auditing Commission of USSR DOSAAF, the plenum of the Central 
Committee of the All-Union Voluntary Society for Cooperation with the Army, Aviation, 
and the Fleet resolves: 
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l. The conduct of election meetings (conferences) in the DOSAAF primary organiza- 
tions in September-November 1982; rayon, city, and okrug DOSAAF conferences in 
November-December 1982; and oblast aud kray conferences and congresses of the union 
republic DOSAAF's in December 1982-January 1983. 


The corresponding DOSAAF committees are to establish quotas for representation at 
the conferences and congresses. 


The next, 9th All-Union Congress of the Voluntary Society for Cooperation with the 
Army, Aviation, and the Fleet is to be convened in Moscow in the second half of Feb- 
ruary 1983. The quota for representation at the 9th All-Union DOSAAF Congress 

is to be established: 1 delegate per 90,000 members of the society. 


2. Approval of the following agenda for the congress: 


1) Report of the USSR DOSAAF Central Committee and the next tasks of the Defense 
Society's organizations in light of the requirements of the 26th CPSU Congress. 


2) Report of the DOSAAF USSR Central Auditing Commission. 


3) Elections of the Society's central organs. 
y zg 


3. Delegates to the 9th Ail-Union DOSAAF Congress are elected in accordance with 
the regulation by closed (secret) ballot at oblast and kray conferences and con- 
gresses of the union republic DOSAAF's. Elections of delegates to the All-Union 
Congress of the Society from the Ukrainian, Belorussian, Uzbek, and Kazakh republic 
Organizations of the society are conducted at oblast DOSAAF conferences. 


4. DOSAAF Central Committees of the union republics and the Society's kray, oblast, 
okrug, city, and rayon committees are to ensure the conduct of reports and elections 
on a high ideological and organizational level and to direct them toward a further 
rise in the activity of DOSAAF members in the accomplishment of the decisions of the 
26th CPSU Congress and the realization of plans and socialist obligations and a 
worthy greeting for the 60th anniversary of the USSR's formation. 


They are to ensure that in the course of the election meetings and conferences a 
profound analysis is given corcerning the activity of the organizations and authori- 
ties of the Society's organs in the accomplishment of the requirements in the decree 
of the CPSU Central Committee and the USSR Council of Ministers of 7 May 1966, "9% 
the condition and measures for improving the work of the All-Union Voluntary Society 
for Cooperation with the Army, Aviation, and the Fleet (DOSAAF USSR)" as well as the 
decisions of the 8th All-Union DOSAAF Congress. 


5. In the DOSAAF committees, plans for the preparation and conduct of reports and 
elections and schedules for the conduct of meetings and conferences are to be worked 
out and approved ahead of time, coordinating them with local party organs. 


A broad range of personnel and activists of the Society are to be attracted to the 
preparation and conduct of the election campaign and their timely and quality in- 
struction is to be ensured. 


22 








The DOSAAF committees are to use the election campaign to reinforce the authorities 
of the Society with personnel. They are to recommend for election as members of 
committees and auditing commissions the most active members of the Society with 
initiative who have shown their worth in practical worx. 


Measures are to be outlined for realizing the decisions of election meetings, con- 
ferences, and congresses and critical remarks and recommendations expressed by mem- 
bers of the society, and measures are to be adopted for their timely implementation, 
while the training of newly elected chairmen of committees and auditing commissions 
is to be planned and organized in a quality manner. 


6. In the period of preparation for reports and elections, the Society's auditing 
commissions are to check the condition of the financial-administrative activity of 
committees and organizations within their jurisdiction. The reports of the auditing 
commissions should reflect data on the accomplishment of financial plans by the conm- 
mittees, on the monitoring of the observance of personnel and financial discipline, 
on the correctness of the receipt and expenditure of funds, and on the status of 
monitoring-auditing work. 


7. Preparations for reports and elections in the Society's organizations are to be 
used for the broad popularization of DOSAAF's patriotic activity. For these pur- 
poses, the potentialities of the press, radio broadcasting, television, graphical 
agitation means, and varied forms of oral propaganda as well as military-patriotic, 
sports, and other mass measures are to be widely used. 


The editors of the newspaper SOVETSKIY PATRIOT and the DOSAAF journals are to il- 
luminate the course of reports and elections in the Society's organizations regularly 


and comprehensively. 


Yegorov Report 


Moscow SOVETSKIY FAT) IOT in Russian 14 Apr 82 p 1 


[Report on speech by Flt Adm G. M. Yegorov, chairman of USSR DOSAAF Central Commit- 
tee: "On the Conduct of Reports and Elections in DOSAAF organizations and the Con- 
vening of the 9th All-Union Congress of the Voluntary Seciety for Cooperation with 


the Army, Aviation, and the Fleet™] 


[Text] In accordance with the DOSAAF Regulation and in connection with the expira- 
tion of the terms of office of commiitezs and auditing commissions of the Defense 
Seciety's organizations, the question of the conduct of reports and elections in 
DOSAAF organizations in September 1982-January 1983 aud of convening the 9th All- 
Union DOSAAF Congress in February 1983 is submitted for your consideration. 


The following times for the conduct of repor.s and elections in the DOSAAF organi- 
zations are proposed: 


--election meetings (conferences) in the primary organizations--September-November 
1982; 


--yxayon, city, and okrug election conferences--November-December 1982; 








--election conferences of oblast and kray DOSAAF organizaticns and union republic 
DOSAAF congresses-—December 1982-January 1983. 


The following agenda is proposed for discussion at the 9th All-Union DOSAAF Congress: 


1. Report of the USSR DOSAAF Central Committee and the next tasks of the Defense 
Society's organizations in light of the requirements of the 26th CPSU Congress. 


2. Report of the USSR DOSAAF Central Auditing Commission. 


3. Elections of the Society's authorities. 


As regards representation quotas, it is recommemded that 1 delegate per 90,000 
members of the Society be elected to the 9th DOSAAF Congress. 


In accordance with the regulation, delegates to the 9th congress will be elected by 
secret ballot at oblast and kray election conferences and union republic DOSAAF 


congresses. 


The presidium of the USSR DOSAAF Central Committee considers it expedient to elect 
delegates from the DOSAAF organizations of the Ukraine, Belorussia, Uzbekistan, 
and Kazakhstan, that is, from organizations with a large number of the Society's 
members, at oblast conferences. 


The election campaign on the eve of the congress is a special time in the life of 
the Society, a time which is important to the highest degree. 


The main feature of the forthcoming reports and elections consists of the fact that 
they will take place on the concluding stage of the second year of the lilth Five- 
Year plan in an atmosphere of high political and creative activity of Soviet people, 
a nationwide struggle to implement the decisions of the 26th CPSU Congress and sub- 
sequent plenums of the CPSU Central Committee, and the widely initiated socialist 
competition for a worthy greeting for the 60th anniversary of the Soviet Union's 


formation. 


The basic question of the forthcoming election campaign consists of the profound 
and comprehensive examination and objective evaluation of the practical activity of 
DOSAAF organizations in accomplishing the requirements of the 26th Party Congress 
and the recommendations and conclusions set forth in the speeches and works of 
Comrade L. [. Brezhnev. 


DOSAAF meetings, conferences, and congresses of the union republics are called 

upon to become an exacting review of the results of the realization of the tasks 
which follow from the materials of the 8th All-Union DOSAAF Congress and the resolu- 
tions of the plenums and the presidium of the USSR DOSAAF Central Committee. 


The election campaign should be used for a comprehensive analysis of the work of all 
DOSAAF structural elements in the accomplishment of the Society's tasks. We should 
cautiously approach everything favorable which is in our work, consolidate what has 
been attained, disclose shortcomings, and outline ways for further movement forward. 
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An important task of the DOSAAF committees and organizations is to initiate widely 
the mass patriotic movement among the DOSAAF members and collectives under the slogan 
“A worthy greeting for the 9th DOSAAF All-Union Congress!" which is directed toward 

a further improvement in military-patriotic, mass defense, training, and sports work 
and production activity. 


The content of the election campaign and its conduct on a high ideological and 
Organizationa level will depend to a considerable degree on how correctly and ef- 
ficiently the DOSAAF committees and organizations organize preparations for it and 
how high the quality with which this work will be planned. 


We should envision the conduct of plenums of the union republic DOSAAF Central Com- 
mittees, kray, oblast, rayon, and city committees of the Society, and sessions of 
the committees of DOSAAF primary organizations and auditing commissions with a dis- 
cussion of tasks for the conduct of reports and elections. 


In connection with preparations for reports and elections, it is necessary to plan 

in a well-thought-out manner and efficiently the conduct of instructional conferences 
and seminars in each rayon, city, oblast, kray, and union republic for chairmen of 
committees and auditing commissions,instructor personnel, and leaders of unofficial 
departments, commissions, and groups. Such forms of training as practical assistance 
locally and individual instruction are also extremely effective. 


It is important to assign correctly and skillfully the officials of the DOSAAF Cen- 
tral Committees of the union republic, DOSAAF kraykoms and obkoms, train- 

ing and sports organizations, and members of unofficial departments and commissions 
to render assistance locally. The preparatory work is called upon to ensure that 
the meetings and conferences are distinguished by high demandingness toward the 
authorities and by a critical approach toward the evaluation of what has been done. 
Here, great significance will be had by the very atmosphere of the discussion. It is 
necessary that the talk be a model of comradely exactingness and proceed in an en- 
vironment of good will and devotion to principle on the basis of business-like 
criticism and self-criticism. All types of tragging and idle talk, window dressing, 
and ballyhoo should be contraindicated for meetings and conferences. 


Problems of the further improvement in the work of primary, training and sports, 
city and rayon, oblast, kray, and republic DOSAAF organizations in the basic direc- 
tions of their activity should be at the center of attention of lecturers and 
speakers at the meetings and conferences. 


A profound analysis should be given to the participation of the Society's organiza- 
tions in their accomplishment of the requirements of the 26th Party Congress. It is 
necessary also to show how the decisions of the 8th All-Union DOSAAF Congress on 
questions of military~-patriotic, mass defense, training,and sports work, and produc- 
tion activity are being implemented. It is important that the opinion of the DOSAAF 
members be expressed in the decisions of the meetings and conferences and that their 
recommendations and remarks be considered in the proper manner. Only under this 
condition will they become the basis for the elimination of shortcomings which have 
been disclosed and the improvement of all aspects of the work of the Society's or- 


ganizations. 
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The correct and timely preparation for reports and elections of the auditing commis- 
sions has great significance. Recently, many of them improvedtheir work somewhat. 
However, nevertheless there are many cases where the auditing commissions, especial- 
ly in the primary and rayon organizations, do not accomplish the requirements set 
forth by the regulation concerning the order for the conduct of audits and the com- 
mittees which are responsible for their work put up with this. 


The authorities of the Society's defense collectives are to be formed in the course 
of reports and elections. The main burden of work in ensuring the accomplishment 
of tasks in the llth Five-Year Pian lies with them. 


First of all, attention should be turned to the selection of the chairmen of DOSAAF 
primary organizations. We have more than 350,000 of them now. It is extremely im- 
portant that the best trained and most authoritative members of the Defense Society 
who know their business be recommended as committee chairmen of DOSAAF primary 
organizations. 


It is necessary to be concerned about strengthening the leader personnel of the rayon 
and city elements which even now are painstakingly occupied with the selection of 
capable, promising people and the creation of a reliable personnel reserve. 


After completion of the meetings and conferences in the DOSAAF organizations it is 
necessary immediately (by stages) to organize the training of their chairmen; here, 
special attention should be paid to training those who have been elected for the 


first time. 


The Defense Society is approaching the reports and elections and the next All-Union 
DOSAAF Congress with new achievements in the majority of activity directions. In 
this, they are obliged to the increased attention and concern on the part of party 
and soviet organs. The guarantee of success of the forthcoming election campaign 


is in party leadership. 


It is necessary for the DOSAAF committees to decide all questions connected with the 
conduct of election meetings, conferences, and congresses in the corresponding party 
organs. It is expedient to submit proposals to trade union and Komsomol committees 
and to the authorities of other organizations concerning the rendering of assistance 
to DOSAAF in the preparation and conduct of reports and elections and on the recom- 
mendation of the corresponding workers and activists to be members of DOSAAF com- 


mittees. 


To propagandize the Society's activity more widely, it is expedient to envision the 
conduct of lectures and reports which disclose the role and place of DOSAAF in the 
strengthening of the country's defensive capability, cycles of television and radio 
broadcasts, and articles in the local press concerning military-patriotic and mass 


defense work. 


The organs of the DOSAAF periodic press should initiate a broad demonstration of the 
Defense Society's activity during the period which has elapsed since the 8th All- 
Union DOSAAF Congress and of its work on the accomplishment of the tasks which fol- 
low from the decisions of the 26th Party Congress, criticize shortcomings in work, 
systematically illuminate the preparation and conduct of reports and elections, and 
provide advice in the practice of conducting meetings and conferences. 





For the DOSAAF committees and organizations the reports and elections are an 
examination for maturity and an important check of their ability to accomplish 
assigned tasks in a quality manner. 


The USSR DOSAAF Central Committee expresses confidence that the authorities and 
workers of DOSAAF understand fully the significance and importance of the forthcom- 
ing reports and elections and will do everything so that they proceed successfully 
and contribute in full measure to a further rise in the work level of all DOSAAF 
elements in the accomplishment of the tasks facing the Defense Society. 


There is no doubt that the reports and elections are demonstrating with new force, 
brilliantly, and convincingly the boundless devotion of DOSAAF members to the Lenin- 
ist Communist Party and the active support and unanimous approval of its domestic 
and foreign policy as well as a readiness to participate actively in the future, 
too, in strengthening the economic and defensive might of the Socialist motherland. 


Odintsov Report 


Moscow SOVETSKIY PATRIOT in Russian 14 Apr 82 p 2 


[Report on speech by Col Gen A. I. Odintsov, first deputy chairman of USSR DOSAAF 
Central Committee: "On Tasks for the Further Improvement of Planning and Streng- 
thening Planning and Performance Discipline in DOSAAF Organizations in Light of the 


Requirements of the 26th CPSU Congress"] 


[Text] Comrades! In implementing the decisions of the 26th Party Congress and the 
November (1982) plenum of the CPSU Central Committee, the Soviet people are strug- 
gling with great enthusiasm for the accomplishment of the tasks of the llth Five- 
Year Plan and a rise in the efficiency and quality of work. New successes have been 
attained in the strengthening of the country's economy, the development of culture, 
and a rise in the national well-being. They were the result of the indefatigable 
leadership activity of the Leninist party and its increasing role in the accomplish- 
ment of the tasks of communist construction. 


The creative activity of the Soviet people is taking place in a difficult interna- 
tional situation. At the threshold of the 1980's in the United States and other 
NATO countries circles have again gained the upper hand which have set for them- 
selves the goal of changing the correlation of forces in the world arena in their 
favor, are kindling hot spots of tension in various regions, and are intensifying the 
arms race. Guided by the decisions of the 26th CPSU Congress, the Soviet state is 
purposefully and persistently conducting the line for the strengthening of peace and 
the preservation and deepening of detente are being attained. At the same time, the 
Soviet Union and the other countries of the socialist commonwealth have everything 


necessary to defend their peoples reliably. 


The All-Union Voluntary Society for Cooperation with the Army, Aviation, and the 
Fleet is participating actively in strengthening the country's defensive capability 
and the training of the workers for the defense of the motherland. 


A little more than a year has passed since the 26th Party Congress. Today, it can 
be said that the realization of the historic decisions which it adopted comprises 
the basic content of the DOSAAF organizations’ activity. Joining in socialist 








competition under the slogan, "Implement the decisions of the 26th CPSU Congress," 
they basically accomplished the obligations assumed for 1981. 


Last year, the number of DOSAAF members increased by almost three million. Now the 
Society numbers more than 101 million people joined together in 352,000 primary 
organizations. 


The training organizations completely accomplished their assignments in training 
specialists for the Armed Forces and ensured the satisfactory quality of their prac- 
tical training. During the year, more than two million specialists were trained and 
retrained for the national economy. Favorable results were attained in the develop- 
ment of technical and military-applied types of sport. The process of strengthening 
the material-technical base is continuing. 


It should be especially stressed that all successes in the work of the Defense So- 
ciety became possible as a result of daily party leadership and DOSAAF's close co- 
ordination with trade unions, the Komsomol, the "Znaniye" [Knowledge] Society, 
troop units, and military commissariats. 


Today we are noting the important and fruitful labor of the DOSAAF workers and ac- 
tivists with a sense of satisfaction. Their contribution to the cause of the Defense 
Society was eValuated highly by the party and the government. During the years 
1976-1981 3,885 workers of DOSAAF were awarded orders and medals. 


At the same time, we should acknowledge frankly and self-critically, the speaker 
stressed, that far from all tasks are being accomplished successfully. 


Some DOSAAF committees are slowly realizing the requirements of the decree of the 
CPSU Central Committee, "On further improvement of ideological and political- 
indoctrinal work." 


Problems in increasing the practical training of specialists for the Soviet Armed 
Forces in some categories as well as of personnel of the mass technical professions 
for the national economy are not being solved with sufficient effectiveness. 


The status of defense-sports work still does not meet contemporary requirements. 
Some committees are concentrating efforts on the training of combined teams and the 
conduct of large-scale competitions to the detriment of the mass development of 
technical and applied-military types of sport. There are significant shortcomings 
in the area of capital construction and material-technical supply as well as in 
production and financial activity. 


We cannot fail to be concerned by the fact that during the last five-year period 
the DOSAAF organizations of the Tajik SSR, Kirghiz SSR, Karelian ASSR, and Tuva ASSR, 
and Kamchatka, Chita, Tambov, and Orenburg Oblasts are working below their capabil- 


ities. 


The initial cause of shortcomings in the work of many committees is the low level of 
their organizational activity and planning and performance discipline, and serious 
omissions in monitoring and checking execution. 
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This is why problems in the further improvement of planning and the strengthening 
of planning and performance discipline in the organizations of the Defense Society 
have been brought up for discussion at this plenun. 


The 26th CPSU Congress assigned the task of a qualitative improvement in the work on 
all directions of party, state, and economic activity. For DOSAAF organizations, 
this means the necessity, first of all, to ensure the attainment of high and stable 
results on the basis of scientifically substantiated plans and well-reasoned economic 
calculations; second, persistently raising the quality and effectiveness of indoc- 
trinational and organizational work through the clear and consistent implementation 
of the Leninist principles for the organization of administrative work and the 
selection and indoctrination of personnel; and third, the more efficient use of the 
material-technical base, the economizing of all types of resources, and strengthen- 
ing the finance-economic situation. 


This obliges us, first of all, to continue the course for the organizational streng- 
thening and rise in the activity of primary, rayon, and city defense organizations. _ 
In the future, too, it is necessary to raise the quality and effectiveness of mass 
organization work persistently and to see that each collective of DOSAAFites accomp- 
lishes its functions clearly, is strictly guided by the principles of democratic 
centralism, and develops and improves forms of social self-management. 


The efforts of committees should also be directed toward continuing the restructur- 
ing of indoctrinational work as required by the 26th CPSU Congress and making it 
more interesting and ideologically and emotionally saturated and closely linked 

with specific tasks and a specific situation. It is necessary to pose the matter in 
such a way that each official DOSAAF worker, regardless of the extent and nature of 
his functional duties, finds the time and possibilities for personal participation 
in indoctrinational and organizational work. It is necessary to make strictly re- 
sponsible those committee leaders who avoid this, taking cover behind being busy 
with technical and administrative questions. 


The main task in training specialists for the Soviet Armed Forces consists of rais- 
ing the practical training of the future servicemen and furthering the formation, 

in the draftees, of the necessary moral-political and physical qualities and the 
psychological readiness for the accomplishment of the duties of the soldier- 
specialist. In this connection, the efforts of committees and leaders of training 
organizations should be directed toward raising the level and effectiveness of the 
system for the political and military indoctrination of the draftee youth and toward 
preventing simplification and indulgences in training ana in evaluations and attempts 


at adorning the actual state of affairs. 


In the Basic Directions for the Economic and Social Development of the USSR for the 
Years 1981-1985 and the Period out to 1990, the task is posed to ensure the most com- 
plete satisfaction of the country's requirements for specialists and qualified 
workers. Participating in the accomplishment of this task, DOSAAF is expanding the 
training of personnel for the mass technical professions which have an applied 
military significance and is adopting measures to raise the quality of instruction 
and ensure the national-economic expediency and substantiated systematic character 

as well as high profitability of cost-accounting training of specialists for the 


national economy. 
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In conformance with the requirements of the 26th Party Congress and the decree of 
the CPSU Central Committee on a further rise in the mass nature of physical culture 
and sport, the basic attention of the DOSAAF organizations in defense-sports work 
must be concentrated on raising the mass nature of technical and applied-military 
types of sport and intensifying their role in the training of the youth for the de- 
fense of the socialist motherland, in raising the productivity of labor, in molding 
in the Soviet people an active life's position, and in the organization of the 
workers’ rest. The patriotic duty of the DOSAAFite-sportsmen was and remains in the 
winning and retention of the leading position of Soviet sprrtsmen in world technical 


sport. 


We have at our disposal financial resources and material and technical valuables. 

To dispose of them economically and thriftily is a matter of primary importance for 
each committee and each leader. All our material and labor resources and the ex- 
perience and enthusiasm of official workers and public activists should be directed 
toward the accomplishment of the tasks for the second year of the five-year plan. 


The 26th CPSU Congress stressed that the successful accomplishment of all tasks in 
communist construction urgently requires the comprehensive improvement of management 
activity of the authorities and a rise in the responsibility of personnel for the 


assigned matter. 


The party congress called planning the beginning of all beginnings in management. 
It required raising all planning work to a higher level. "The plan is a law be- 
cause only its observance," pointed out L. I. Brezhnev at the congress, "ensures 
the smooth operation of the national economy.... Evidently, the time has come to 
make more rigid the requirements for planning discipline as well as for the quality 


of the plans themselves." 


The party has worked out a clear and capacious definition of the essence of a plan 
and planning discipline. To strengthen planning discipline means, first of all, 
working out the plan in good time and in the established times and ensuring the 
good tying together and balance of tasks for all indices and elements of the 
economy; second, accomplishing unconditionally the tasks envisioned by the plan for 
all indices without exception; and third, establishing business-like and daily 
monitoring of the course of its accomplishment and making violators of planning 


discipline strictly accountable. 


The observance of planning discipline is inseparably connected with high industrious- 
ness in the broad meaning of this word. We are speaking not only of the accomplish- 
ment of plans, but also of the undeviating realization of the decisions and direc- 
tives of party and soviet organs and the instructions of the higher echelons of the 
Defense Society as well as a respectful attitude toward our own decisions and so- 


cialist obligations. 


An analysis of the work of DOSAAF organizations shows that the planning of their ac- 
tivity is still not completed in many cases and is not always a means for increasing 
the effectiveness and smoothness of the apparatus, the most important condition for 
the attainment of high final results. 
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Individual leaders relate to planning as if it is a purely office matter and transfer 
this important work to secondary executors. The formation of plans is conducted 
without the comprehensive consideration of actual requirements, assigned tasks and 
capabilities available for their realization, results attained, and unresolved prob- 
lems. Many plans do not envision the main element on which the main forces and 
means should be concentrated and do not envision measures for organizational and 
material-technical support and the monitoring and checking of execution. 


Many of the indicated shortcomings are disclosed for example, when planning sports 
work. In the majority of the committees, as a rule, the training of rated sportsmen, 
masters of sport, and public sports personnel is determined without consideration 

of capabilities. Plans and decisions do not envision actual measures to ensure the 
mass nature of technical and applied-military types of sport and the broad attraction 
of children and teenagers to them. 


This was one of the reasons why, in 1981, the basic indices in defense-sports work 
worsened somewhat. The number of those engaged in marksmanship sport and applied- 
military all-around combined tournaments was reduced noticeably in one out of three 
republic, kray, and oblast organizations. In Tyumen Oblast, for example, one-third 
fewer people people were engaged in marksmanship than in 1980 and almost five-times 
fewer were engaged in applied-military all-around combined tournaments than in 1980, 
and the training of rated sportsmen was reduced 3.4-fold. 


Unfortunately, in our practice it often happens thet the plans for training and 
production-economic work are not tied with local planning organs, enterprises, and 
institutions. As a result, in the Kirghiz SSR and in Kirov, Perm, and several other 
oblasts the training of personnel for the national economy is conducted in a dis- 
organized manner, and in the Azerbaijan SSR planned assignments are not accomplished 
from year to year. Especially clearly balanced planning is required in the field 
of capital construction and material-technical supply. 


In planning, some committees do not consider the requirements of higher authorities 
and do not even mention them in plans and decisions. Such facts were disclosed, for 
example, during checks of DOSAAF organizations of the Udmurt ASSR and Komi ASSR and 


in Vologda and other oblasts. 


The speaker called attention to the fact that proper attention is not devoted every- 
where to the substantiated planning of the organizational activity of the committees 
themselves. In the Belorussian SSR DOSAAF Central Committee there are experienced 
supervisory personnel and relatively stable results in the accomplishment of the 
assigned tasks. But a check showed the presence of serious shortcomings here which 
arise on the basis of omissions in planning. The quarterly plans of the repu>lic's 
DOSAAF Central Committee did not reflect the entire variety of tasks which the defense 
organization accomplished. In essence, they contained a list of questions which were 
introduced for the consideration of the presidium and bureau of the presidium of the 
BSSR DOSAAF Central Committee, and also individual, not always main organizational 
measures. But these plans were not completely accomplished, either. Of 50 questions 
which it was planned to consider at sessions of the republic's DOSAAF Central Com- 
mittee Presidium in 1980, only 16 were discussed while 63 were considered outside 


the plan. 
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The interests of the matter require the elimination of the shortcomings which have 
been noted and require committees to increase sharply the quality of the plans and 
to make them more specific and purposeful. 


In our opinion, said A. I. Odintsov, in the DOSAAF Central Committees of the union 
republics and kray and oblast committees it would be expedient to work out balanced 
plans for the development of the Defense Society's organizations for the year 

and the reporting period. These plans should outline the main tasks and positions 
for mass-organizational work, strengthening primary organizations, military-patriotic 
propaganda, training specialists for the Soviet Armed Forces and the national 
economy, the development of technical and applied-military types of sport, improving 
the material-technical base, and strengthening the financial-administrative position. 
These plans should be substantiated and realistic, follow from the requirements of 
life, and further the concentration of forces and means on the decisive sectors. 


But a pithy, substantiated plan is only half the matter. Planning direction in 
essence only begins with it. To obtain the full impact from the realization of 
assigned tasks, adopted decisions, and outlined plans there is a need for continuous 
organizational work, the purposeful search for reserves, and improvement in the 
monitoring and check of execution. Unfortunately, this is not considered in many 
organizations. Moreover, instances of direct violations of the requirements of 
higher authorities and the provisions of the DOSAAF Regulation are permitted. This 
pertains, in particular, to the Buryat DOSAAF organization. Here, many committees 
do not show themselves to be organs of coilective leadership, and they are inactive 
in some big primary organizations. Current and long-range plans are not being ac~- 
complished in the obkom and the times for the conduct of plenums are not heeded. 
Membersof the election organs are not attracted to active organizational and indoc- 
trinational work and, in essence, bear no responsibility for the state of affairs 
locally. No permanent commissions were created in the majority of the raykoms. 
There are no unofficial departments and instructor and lecture groups there and work 
with the public sports activists is conducted poorly. The leaders of individual 
raykoms overstate reporting indices and, in turn, the DOSAAF obkom presents un- 
checked data to the USSR DOSAAF Central Committee. 


Such a work style and poor performance also led to where the Buryat organization of 
the Defense Society was counted among the laggards for a long time. 


Serious shortcomings in organizational work on the accomplishment of plans and 
strengthening planning and performance discipline are found in the DOSAAF organiza- 
tions of Kurgan, Yaroslavl, Kursk, and Kaluga Oblasts. 


Instances of the direct nonaccomplishment of the decisions of the presidium bureau 
and presidium of the USSR DOSAAF Central Committee are noted in individual commit- 
tees. Take the Chita obkom of the Defense Society. The oblast organi- 

zation was repeatedly checked for various directions in its work. The chairman of 
the obkom, A. Chernyshev, was given recommendations for the elimination of the short- 
comings which were disclosed, times for their elimination were established, material 
assistance was rendered but, as they say, nothing happened. A combined 

cneck conducted in June 1981 disclosed serious shortcomings in the work of the obkom 
which were connected with the non-accomplishment of the instructions and decisions 

of the USSR DOSAAF Central Committee. And it is not by chance that the Chita oblast 











DOSAAF organization occupied 53d place in the RSFSR for results of socialist com- 
petition for 1981. 


Non-implementation of the decisions, requirements, and instructions of higher organs 
and of other documents which regulate the training process, sports work, and finance- 
administrative activity leads to gross errors and omissions and creates conditions 
for the wasting and misappropriation of material valuables and monetary resources, 

a consequence of which consists of disciplinary punishments and the institution of 
criminal proceedings against individual persons. 


The embezzlement of monetary resouces obtained from the sale of lottery tickets was 
disclosed in Turkmenia and Sverdlovsk Oblast. In the DOSAAF Krasnodarskiy kraykom 
and Yakutsk and Komi obkoms shortages in material valuables were disclosed. Unfor- 
tunately, it happens that instances of embezzlements and abuses do not receive a 

proper evaluation and strict measures are not adopted against plunderers of social- 


ist property. 


To ensure the safekeeping of weapons and ammunition, a number of documents have been 
issued which determine the procedure for their accounting and storage and measures 
to monitor the observance of the established rules. However, as a result of an ir- 
resonsible and careless attitude of individual leaders of DOSAAF committees to the 
implementation of these requirements, there were cases of lost weapons. 


Especially serious consequences are brought by non-performance in the training of 
flying personnel and parachutists in aviation-sports clubs and motor vehicle drivers 
in motor vehicle schools. When investigating aviation and road-transportation ac- 
cidents, as a rule, it is learned that their basic reasons are hidden in indiscipline, 
violation of established rules and order, and the criminally negligent attitude of 
individual officials toward the accomplishment of their direct duties. 


As a result of accidents and damage to motor vehicles and motorcycles we lose people 
and equipment. In 1981, the most serious motor vehicle accidents occurred in 
Voronezh, Penza, Sverdlovsk, and Kharkov Oblasts. Special alarm is caused by the 
growth in road-transportation accidents which occur when driving transport while 


intoxicated. 


One of the gross violations of performance discipline is the late submission of re- 
porting and information documents to higher echelons. Each year, the USSR DOSAAF 
Central Committee is forced to send to the localities a large number of telegram 
reminders concerning delays in submitting documents. Individual DOSAAF committees 
submit reports on the results of accomplishment of planned tasks and socialist ob- 
ligations with violation of the established times and do not report on many serious 
questions in the established procedure. 


In developing the requirements of the 26th Party Congress, last year the CPSU Cen- 
tral Committee adopted a decree which stresses once more the necessity for constant 
improvement in work with the workers’ letters. However, even in this important mat- 
ter deviations from the provisions and standards established by law and the corres- 
ponding decrees are permitted. Up to now, instances of violation of the times for 
the consideration of letters and an inattentive and inconsiderate attitude toward 
complaints have not been overcome. Effective measures to eliminate negative 
phenomena are not adopted in good time. Such instances have been noted in the 
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DOSAAF organizations of the Kirghiz SSR, Estonian SSR, Stavropol'skiy kray, and 
others. 


High effectiveness and performance presume not only efficiency in work and timeliness 
in the presentation of reports, but also the reliability of factual and statistical 
data which they contain. Unfortunately, we still encounter leaders who have a care- 
less attitude toward service information and permit embellishment of reality and 
sometimes go for additions and eyewash. 


Here are some examples. Recently the Komsomol Central Committee and the USSR DOSAAF 
Central Committee summed up the basic results of the All-Union Inspection-Competition 
of Primary Komsomol and DOSAAF Organizations and the examination of the pre-draftee 
and draftee youth in military-technical training. Some reports from the localities 
on this question cause doubts in their objectivity. ‘They testify to the extreme ir- 
responsibility of the persons who signed these documents. 


Thus, according to the data in the report from Surkhan-Darya Oblast, more than 
113,000 boys and girls participated in competitions in technical and applied- 
military types of sport, while in fact it was no more than 1,000 people. According 
to the annual report, 144 covered shooting gall-ries were constructed, while in fact 
there are only 5 of them in the oblast. 


An analysis of the materials presented to the USSR DOSAAF Central Committee on the 
results of the year and the accomplishment of socialist obligations shows that some 
committees arbitrarily overstate data on individual reporting positions and by this 
are trying to cover omissions and shortcomings which are present. Thus, the Altayskiy 
and Khabarovskiy kraykoms and the Yakutsk and Kemerovo Oblasts reported unreliably 

and exaggerated significantly the indices on the accomplishment of the financial 


plan for revenues. 


How can these negative phenomena be overcome? Where can we find the shortest paths 
for increasing the efficiency and quality of work? The answer to these questions 

is given by the materials of the 26th Party Congress. "Under contemporary condi- 
tions,"’ Comrade L. I. Brezhnev said in the Accountability Report of the CPSU Central 
Committee, "the significance of discipline and the significance of personal respon- 
sibility increase many-fold. Especially--the responsibility of economic, soviet, 

and party leaders." This instruction has basic significance. We know from our own 
experience that the strengthening of planning and performance discipline and a rise 

in organization and responsibility depend primarily on the selection, placement, 

and indoctrination of personnel and on the initiation of criticism and self-criticism. 


In recent years, with the support of party and soviet organs we succeeded in improv- 
ing somewhat the personnel component of committees, training and sports organiza- 
tions, and production enterprises of DOSAAF. Now 80 percent of the committee chair- 
men are communists and Komsomols while 70 percent have a higher and special secondary 
education and 60 percent of the raykom and gorkom chairmen are reserve officers. The 
turnover rate of this category of leaders was reduced and the degree of staffing of 


the raykoms increased. 


The system for instructing and retraining supervisory personnel, instructors, teach- 
ers, and masters of production instruction was stabilized. At the same time, some 


; 
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committees systematically fail to use their quotas for sending their personnel to 
courses. 


Far from everything is satisfactory in personnel work. Individual committees do not 
ensure the stability of personnel at the rayon element, commit errors in the selec- 
tion and placement of personnel, and advance to leadership posts persons with low 
professional and political qualities. In some places, personnel are encountered who 
are inclined toward the abuse of their official position, drunkenness, and self- 
seeking. 


Unfortunately, we also have personnel who, as they say, “donot pull their load." They 
have ro initiative, do not notice shortcomings, do not know the state of affairs at 
the localities, and do not participate personally in the organization of the accomp- 
lishment of decisions and plans which have been adopted and in the check of execu- 
tion. For these reasons, during the last three years several chairmen of DOSAAF 
obkoms were relieved of their posts. 


In a speech at the 17th Congress of USSR Trade Unions Comrade L. I. Brezhnev said 
that the effectiveness of the apparatus’ work "depends not so much on numerical 
strength as on a well-thought-out structure and harmony and clarity in the organi- 
zation of its work.... The main thing is that personnel of the trade union apparatus 
be more in the thick of the people and less in the thick of papers. So that they 
rely more strongly on the trade union activists and on the energetic rank and file 
members of the trade union who have initiative." This instruction also p***>ins di- 
rectly to the supervisory personnel of DOSAAF. We should also approach -aining 
and indoctrination of personnel with consideration of this, generate in then . igh 
political maturity, competence, and a sense of the new as well as the ability to 
rally the collective, and create a business-like, creative atmosphere in it. On all 
work sectors we should see that our personnel combine within themselves high per- 
formance and discipline with bold initiative and business-like enterprise and a 
critical attitude toward shortcomings with a readiness and the ability to eliminate 


them quickly. 


Then A. I. Odintsov dwelled in detail on questions of the monitoring and checking of 
execution. Last August, the party's Central Committee adopted the decree, “On fur- 
ther improvement in the monitoring and checking of execution in light of the deci- 
sions of the 26th CPSU Congress." 


In evaluating the check of execution in DOSAAF organizations from positions of the 
party's requirements, it should be acknowledged that despite the measures being 
undertaken, monitoring and checking remain the bottleneck in the work of the commit- 
tees. In many cases, checks were conducted casually, superficially, and without a 
deep analysis of the successes attained and leading experience as well as of omis- 
sions and failures. 


The personnel whom the committees send to the localities, as a rule for a short time, 
concentrate all their attention on the collection of various information and the 
tallying of measures which have been conducted rather than on actual results. 


The task consists of achieving the organic merging of monitoring with practical work 
in the accomplishment of the directives of the party and the government and of plans 








and decisions which have been adopted. The authorities must systematically examine 
the status of accomplishment of directive instructions and our own decisions, raise 
the effectiveness of checks, and make them operational and systematic. It should be 
kept in mind that a check of execution is a matter which requires the personal par- 
ticipation of supervisory personnel in it. Whether it will be the chairman of a 
DOSAAF republic Central Committee, obkom, or kraykom, or the principal of a school 
or other educational organization. They bear direct responsibility for the state of 
affairs on the sector entrusted to them and themselves are required constantly to 
follow the work of subordinate organizations and adopt necessary measures to elimin- 
ate shortcomings. The one who avoids the monitoring and checking of execution is 
also relieved of responsibility for the assigned matter. 


One of the main conditions for raising the effectiveness of monitoring and checking 
of execution is the involvement of the broad masses of the public in this matter. 


Effectiveness and results--this is primarily the goal and purpose of the monitoring 
and checking of execution. Not the recording of shortcomings, but active organiza- 
tional work at the localities in their elimination and prevention--this is what 


should form the basis of any check. 


As facts show, the combined check of subordinate organizations is seldom practiced 
nevertheless in many oblast and kray DOSAAF committees. And even if they are con- 
ducted, then in very brief times and only in two or three work directions. 


The USSR DOSAAF Central Committee and committees of the Society are adopting many 
useful and needed decisions in which the collective will and concentrated experience 
of the masses are expressed. But the leaders of a number of DOSAAF committees, in- 
cluding several union republic DOSAAF Central Committees, are not conducting pains- 
taking organizational work for their execution. It is replaced by the generation of 
paper--a flow of written instructions goes to the localities, the accomplishment of 
which is not checked for years. As a result, many cf these decisions remain unac- 
complished. There are cases where after some decision proves to be unaccomplished, 
a second and sometimes even a third is adopted on the very same questions. 


We need effective measures which are directed toward a reduction in the number and 
an increase in the quality of the decisions and other directive documents which are 
being adopted. More attention should be devoted to living organizational work in 
the lower collectives and in the rayon and city committees of the Defense Society. 
In this connection, it is appropriate to recall the instruction of Comrade L. l. 
Brezhnev which was stated in Tashkent that the paper style of leadership which has 
taken root in some places is inflicting great harm. It distracts personnel and ac- 
tivists from living deeds and does not contribute to the correct indoctrination of 


people. 


All these lines have important significance in the management and organizational 
activity of leading DOSAAF organs, our official monitoring organs, and public 
auditing commissions. 


One of the effective means for indoctrinating the workers in a spirit cf high re- 
sponsibility for the accomplishment of socio-economic tasks and their mobilization 
to increase the productivity of labor as well as the disclosure and use of hidden 








reserves is socialist competition. The role of the leaders and activists of the 
Defense Society as organizers of the accomplishment of plans and socialist obliga- 
tions which have been outlined is increasing even more under conditions of the 
nationwide patriotic movement for the realization of the decisions of the 26th CPSU 


Congress. 


New conditions for the All-Union Socialist Competition of DOSAAF Organizations went 
into effect beginning 1 January 1982. They should further a rise in the effective- 
ness of the competition and the regulating of the system for summing up its results. 
The committees should be strictly guidec by the requirements of this document, 
should follow attentively the course of socialist competition, note everything new 
and useful which arises in practice, support innovators opportunely, and make their 
experience the property of all collectives. Publicity should be given to the 
achievements of participants in the competition and its results should be summed up 


effectively. 


All DOSAAF members received with great enthusiasm and inspiration the decree of the 
CPSU Central Committee, "On the 60th anniversary of the formation of the Union of 
Soviet Socialist Republics." Now the organizations of the Defense Society are par- 
ticipating actively in the socialist competition for a worthy greeting for this sig- 
nificant anniversary. The task of the committees is to head the patriotic movement 
of the DOSAAFites, give it a mass character, and direct it toward the attainment of 
new successes in military-patriotic, mass defense, training, and sports work. 


At the same time, 1982 is a year of direct and active preparation for the 9th All- 
Union DOSAAF Congress. It will be preceded by reports anJ elections of the Society's 


authorities. 


Such are some of the problems and questions which pertain to improving planning and 
strengthening planning and performance discipline in the DOSAAF organizations in 


light of the 26th CPSU Congress. 


In conclusion, said the speaker, let me assure the Communist Party and its Central 
Committee on your behali and on behalf of all DOSAAF members that the Defense Society 
will improve its work in the future, too, and will increase its contribution to 
the accomplishment of the tasks of communist construction and strengthening the 


country's defensive capability. 


Mosyaykin Report 
Moscow SOVETSKIY PAIRIOT in Russian 14 Apr 82 p 3 


[Report on informational report by Lt Gen V. V. Mosyaykin, deputy chairman of USSR 
DOSAAF Central Committee" "On the Work of the USSR DOSAAF Central Committee Pre- 
Presidium Bureau for the Period Between the 7th and 8th Plenums of the 


Ase &A\s 


sidium and 
USSR DOSAAF Central Committee” 


{Text] All practical activity of the USSR DOSAAF Central Committze presidium and 
presidium bureau after the 7th plenum was subordinated to realization of the historic 
decisions of the 26th Party Congress and the November (1981) plenum of the CPSU 
Central Committee and of the requirements which follow from the decree of the CPSU 
Central Committee, "On further improvement of ideological and political-indoctrina- 
tional work,"’ as we!!l as the decisions of the 8th All-Union Congress of the Society 
and the plenums of the USSR DOSAAF Central Committee. 





Itwas with ardent approval that the members of the multimillion member Society 
greeted the decree of the CPSU Central Committee, "On the 60th anniversary of the 
formation of the Union of Soviet Socialist Republics.'"' The USSR DOSAAF Central Com- 
mittee presidium bureau adopted a resolution on the participation of the Defense 
Society's organizations in the preparation and conduct of this glorious jubilee. 


The presidium and presidium bureau cortinued to adopt the necessary measures for a 
further improvement in the work style of the union republic DOSAAF Central Commit- 
tees and kray and oblast committees and for a rise in the level of their organiza- 
tional work and the effectiveness of the monitoring and checking of execution. 


A subject of constant concern was an improvement in the activity of the primary 
organizations. During checks of DOSAAF organizations of the Dagestan ASSR and Komi 
ASSR, the city of Moscow, and Vologda, Rostov, and other oblasts special attention 
was turned to the accomplishment of the requirements of the DOSAAF Regulation by 
primary defense collectives, their participation in the military-patriotic indoctri- 
nation of the Society's members, and the spread of military and military-technical 
knowledge among the population. 


The all-union scientific-practical conference was conducted in November 1981 on the 
subject, "Ways and methods for a further rise in the activity and combat vitality of 
DOSAAF primary organizations in light of the requirements of the 26th CPSU Congress." 
The USSR DOSAAF Central Committee presidium bureau adopted a resolution, "On the all- 
union inspection competition for the best organization of military-patriotic and 

mass defense work in the DOSAAF primary organizations devoted to the 60th anniversary 
of the USSR's formation." 


The authority of the Defense Society's collectives was furthered by the reporting 
campaign conducted in the DOSAAF primary organizations in October-December 1981. 


In accordance with the results of combined and special-purpose checks, during the last 
period the USSR DOSAAF Central Committee presidium bureau discussed the reports of 
the DOSAAF Central Committee of the Kirghiz SSR and the Dagestan, Kalmyk, Novgorod, 
Sverdlovsk, Tambov, Checheno-Ingush, Udmurt, and Yaroslavl oblast DOSAAF committees. 


The presidium and the presidium bureau attached important significance to the work 
on a further rise in the effectiveness of socialist competition among the DOSAAF 
organizations and the mobilization of the competitors for the early accomplishment 
of planned tasks for 1982. In December 1981, the USSR DOSAAF Central Committee 
presidium bureau examined the question, "On the initiation of socialist competition 
for a worthy greeting for the 60th anniversary of the USSR's formation and the re- 
sults of the accomplishment of obligations assumed by DOSAAF organizations and col- 
lectives--the initiators of competition in 1981." It approved the patriotic initia- 


tive of the leaders. 


In February 1982, the presidium of the VTsSPS [All-Union Central Council of Trade 
Unions], the Komsomol Central Committee Bureau, and the USSR DOSAAF Central Com- 
mittee presidium adopted a joint resolution, "On the results of the all-union 
socialist competition of the union republic DOSAAF organizations and DOSAAF kray 
and oblast organizations of the Russian Federation for 1981."' The victors and 
prize winners of the socialist competition were awarded Challenge Red Banners, Pen- 
nants, and Cups of the VIsSPS, Komsomol Central Committee, and USSR DOSAAF Central 








Committee. The results of the socialist competition show that many DOSAAF organi- 
zations demonstrate stable results, are occupying a leading position in the Society, 
and are achieving new successes. 


A special place in the activity of the presidium and the presidium bureau was occu- 
pied by questions of work with the Society's leader personnel and activists. The 
resolution, "On further improvement in the work of DOSAAF committees in the selec- 
tion, placement, and indoctrination of personnel of the Defense Society in light of 
the requirements of the 26th CPSU Co, zress," was adopted. The process of further 
improvement in the training and retraining of leader personnel at Central and zonal 
DOSAAF courses continued. The presidium bureau discussed the results of the work of 
the Central and zonal DOSAAF courses in 1981 and the tasks for improving the system 
for training leader personnel of the Defense Society in 1982 in light cf the require- 
ments of the 26th CPSU Congress. 


The presidium and presidium bureau undertook practical measures for a further rise 
in the quality and effectiveness of the military-patriotic indoctrination of the 


workers and the youth. 


Under the influence of the general rise in the party's ideological work caused by 
the decisions of the 26th CPSU Congress and preparations for the 60th anniversary of 
the USSR's formation, the DOSAAF committees and organizations raised somewhat the 
ideological-political and organizational level of military-patriotic propaganda, its 
efficiency and specificity, and they made more active work on the profound explana- 
tion, to the workers and youth, of the Lenin behests on the defense of the socialist 
fatherland, the activity of the CPSU on their implementation, and the propagandizing 
of the glorious revolutionary, combat, and labor traditions of the party, Soviet 
people, and the Soviet Armed Forces. 


Work on raising the role of the Defense Society's press and its influence on all as- 
pects of the life and activity of DOSAAF organizations continued to improve. 


In December 1981 the USSR DOSAAF Central Committee presidium bureau adopted the reso- 
lutions: "On the work of the editors of the journal RADIO in raising the ideological- 
politic2l and informational level of publications in light of the requirements of 

the 26th CPSU Congress," "On the articles of the newspaper SOVETSKIY PATRIOT on the 
serious shortcomings of the Orel DOSAAF obkom in the leadership of the development 

of technical and applied-military types of sport,” and "On the thematic plan for 

the publishing of literature by the USSR DOSAAF Publishing House for 1983." 


In the course of organizational work on the accomplishment of the requirements of 
the 26th CPSU Congress and the decree of the CPSU Central Committee, "On further 
improvement of ideological and political-indoctrinational work," the joint practical 
activity of DOSAAF with the trade unions and the Komsomol, troop units, political 
organs, military commissariats, Civil Defense staffs, the "“Znaniye" [Knowledge] 
Society, the Soviet War Veterans Committee, and other public organizations and de- 
partments continued to become more active. 


At the same time, the quality and effectiveness of the military-patriotic indoctri- 
nation of the Society's members in individual DOSAAF organizations still do not 
correspond completely to the requirements of the 26th CPSU Congress and the increased 
tasks in the field of training the workers for the defense of the motherland. Not 





all opportunities are being used to improve indoctrinational work with individual 
categories of DOSAAF members, especially with the rural and student youth and teen- 


agers. 


The presidium and the presidium bureau continued to devote attention to a further 
rise in the quality of training specialists for the Soviet Armed Forces. 


During the last period, questions of the status of the training-indoctrinational 
process with the draftee youth were studied in the DOSAAF training organizations 

of the Komi ASSR and the Vladimir, Vologda, Kaluga, and other oblasts. The pre- 
sidium bureau of the DOSAAF Central Committee discussed the status of the work of 

the Yaroslavl DOSAAF obkom in the direction of the training of specialists for the 
Soviet Armed Forces. The results of the training of specialists for the Armed Forces 
in DOSAAF organizations have been summed up for the 1980/81 training year. 


The presidium of the USSR DOSAAF Central Committee adopted a resolution, "On the 
Status and measures to improve the operation of motor vehicle equipment and to in- 
tensify the struggle against road transport accidents in DOSAAF organizations." It 
was noted that these problems are being resolved most successfully in the DOSAAF 
organizations of the Armenian SSR and Lithuanian SSR, Kalmyk ASSR and Mordovian ASSR, 
and the Kurgan, Novgorod, and Smolensk Oblasts. 


At the same time, it was noted in the resolution that in some kray and oblast DOSAAF 
organizations shortcomings in the operation of motor vehicle equipment and motor 
pool service are being eliminated slowly. 


Measures were implemented to improve the forms and methods of political-indoctrina- 
tional work in the DOSAAF training organizations. The question, "On the status of 
organizational activity of the Kirghiz SSR DOSAAF Central Committee in the accomp- 
lishment of the recommendations of the all-union practical conference (March 1979) 
and measures for a further rise in the effectiveness and quality of the moral- 
political and psychological training of the students of DOSAAF training organiza- 
tions in light of the requirements of the 26th CPSU Congress" was discussed at the 
presidium bureau of the USSR DOSAAF Central Committee in March 1982. 


Substantial errors continue to be made in the training of specialists for the Armed 
Forces. Many DOSAAF committees and training organizations are not displaying the 
proper persistence and efficiency in a further rise in the quality of training 
specialists and are not sufficiently active in combating simplifications and indul- 
gences in training and the vicious practice of overstating the students’ grades. 


The training of specialists in the mass technical professions for the national 
economy continued to be improved after the 7th plenum of the USSR DOSAAF Central 
Committee. The plan established for 1981 was accomplished by 106.3 percent. More 
than 1,300,000 drivers of transport equipment were trained and retrained. For agri- 
culture 360,000 specialists were trained, including about 54,000 for the 
Nechernozem [non-black soil] zone of the RSFSR. 


Being guided by the requirements of the decree of the CPSU Central Committee and the 
USSR Council of Ministers, "On a further rise in the mass nature of physical culture 
and sport,” and by the decisions of the 7th DOSAAF Central Committee plenum, the 
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presidium and the presidium bureau continued to adopt the necessary measures for the 
further development of technical and applied-military types of sport. 


In the interests of the successful accomplishment of the tasks for mass attraction 

of the workers and youth to regular pursuits in physical culture and sport and a 
rise in the skill of Soviet sportsmen, the presidium bureau of the USSR DOSAAF Central 
Committee adopted a resolution, "On affirmation of the statute on the 8th summer 
olympiad of the peoples of the USSR and the RSFSR for 1981-1983 (technical and 
applied-military types of sport). Millions uf the Defense Society's members will 
take part in competitions in 27 technical and military-applied types of sport. 


The presidium bureau of the USSR DOSAAF Central Committee discussed the status of 
parachute sport in the USSR and measures for its further development. 


The sports-training base continued to develop and improve. Measures have been im- 
plemented to expand the network of technical-sports clubs as bases for defense- 
sports work in the rayons and cities and the primary organizations. A plan has been 
approved for the opening of children-youth technical-sports schools of DOSAAF and the 


trade unions for the years 1981-1985. 


Meanwhile, substantial shortcomings are permitted nevertheless in the development of 
technical and applied-military types of sports. 


The presidium bureau discussed the results of the accomplishment of plans for capital 
construction for the year 1981 by the Society's committees and organizations and it 
approved the plan for 1982. Capital investments totalling 39.2 million rubles have 
been implemented, and 187 facilities for a sum of 38.7 million rubles have been con- 


structed and put into operation. 


In March 1982 the presidium discussed the question of the committees’ accomplishment 
of the decisions of the 8th All-Union Congress of the Society and the resolutions 

of the 4th (1979) plenum of the USSR DOSAAF Central Committee on improving the 
material-technical support of the DOSAAF committees and organizations. 


The presidium and the presidium bureau of the DOSAAF Central Committee devoted at- 
tention to the improvement of the production activity of the Defense Society's 
associations and enterprises. DOSAAF enterprises which are on an independent 
account accomplished the planned assignments for volume of production last year by 
101.4 percent, for sale of products--by 101.8 percent, and for growth in the pro- 
ductivity of labor--by 103.2 percent. The plan for sales of products was exceeded by 
1.7 million rubles. 


Work was conducted on improving financial-administrative activity and improving 

the organizational-staffing structure of the Defense Society. The established plan 
for revenues for the |Uth Five-Year Plan for the Society as a whole was accomplished 
by 115.2 percent. The Defense Society's budget for 1982 has been approved. It has 
been recommended to the DOSAAF committees that they work out and implement measures 
directed toward the accomplishment and overaccomplishment of the plan for revenues 
for all types of activity in 1982. 
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Measures have been undertaken for the further intensification of the monitoring of 
the observance of financial discipline and the rationality of expenditure of the 
Society's monetary, material, and labor resources. 


An important place in the activity of the DOSAAF Central Committee presidium and 
presidium bureau was occupied by questions of the preparation and conduct of DOSAAF 


lotteries. 


Collaboration with the defense and sports organizations of the countries of the 
socialist commonwealth continued to expand and the positions of Soviet sport in the 
international arena were consolidated. 


Planning of the work of the USSR DOSAAF Central Committee presidium and presidium 
bureau continued to improve during the last period. Monitoring and checking of 
execution of the resolutions and decisions were improved. The high activity, de- 
votion to principle, and efficiency of the members of the USSR DOSAAF Central Com- 
mittee presidium and its bureau were displayed during the examination of urgent 
problems in the Defense Society's practical activity. Two sessions of the presidium 
and 18 sessions of the presidium bureau took place after the 7th plenum. During 
this period, more than 600 letters reached the USSR DOSAAF Central Committee which 
were attentively examined. Specific measures were adopted to realize the sugges- 
tions and critical remarks which were expressed. 


At the same time, the DOSAAF Central Committee presidium and presidium bureau did 
not utilize their reserves and possibilities in full measure for the further im- 
provement of the work style and methods of DOSAAF committees and organizations in 
accordance with the requirements of the 26th CPSU Congress. 


The presidium and presidium bureau are evaluating shortcomings which are present 
critically and are now directing the efforts of the DOSAAF committees and organi- 
zations toward the successful realization of the historic decisions of the 26th CPSU 
Congress, a worthy greeting for the 60th anniversary of the formation of the USSR, 


and the Defense Society's 9th All-Union Congress. 
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DOSAAF AND MILITARY COMMISSARIATS 


SHORTCOMINGS IN PREINDUCTION TRAINING IN ARMENIA 
Yerevan KOMMUNIST in Russian 10 Feb 83 p 2 


/Article by A. Melkumyan, chief of the Initial Military Training Department, 
Ministry of Education, Armenian SSR, and Reserve Colonel: “Lessons in 
Courage"; material between slant lines printed in boldface in text/ 


/Text/ Each year the ranks of the Soviet Armed Forces are increased. A large 
share are graduating school students. Psychological preparation, organically 
linked with moral-political and military training, must ensure that the 
qualities of courage, bravery, internal readiness to accomplish great deeds, 
resourcefulness, and others are inculcated in these youth. Before their 
call-up into the army, young people must learn somewhat more about our glorious 
traditions: adherence to the military oath, the soldier's duty, the striving 
to perfect military skills, military camaraderie and allegiance to the 


military colors. 


In recent years, public education departments, directors and military leaders, 
and party and komsomol organizations of the republic’s schools have received 
many letters in which sub-unit commanders and political officers thank the 
school coilectives for the good preparation of youth for service in the USSR 


Armed Forces. 


The quality of initial military training of upper class students has improved 
markedly, and the responsibility of the military leaders has increased in 
connection with the change in the school program. Most of them have gained 
rich teaching experience, and more than 40 percent have pedagogical and higher 
military education. These include V. Danilov and A. Manukyan, military leaders 
of Yeravan intermediate schools No 55 and No 32; A. Talalov of Echmiyadzin 
school No 9; Ye. Arushanyan from Dilizhan school No 2; and Yu. Kaziyev of the 
Archut village school of the Gurgarskiy region. Their lessons are interesting, 
clear and methodologically correct. Russian language and conversational 
speech are studied in depth in the lessons. It is necessary everywhere to 
create an environment of comradely mutual assistance and amicability. Military 
leaders must work painstakingly and persistently so that the young people 
learn military terminology within the scope of the program for initial military 


training. 
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Unfortunately there are also military leaders who conduct their lessons on 
initial military training on a low methodological level, who use visual aids 
and equipment poorly, whose knowledge of the content of the training material 
is weak, and who are not increasing their military and pedagogical knowledge. 
Numerous indicators of a low level of knowledge of the material studied have 
been observed in checking the training of general educational school students 
in the Oganavan village, Ashtarak region (G. Mikhailyan, military leader); 

the Lusakert village, Nairiyskiy region (I. losifov, military leader); 
Ledzhan village, Stepanavan region (S. Saakyan); Darbas village, Gugarkskiy 
region (G. Melikyan); and Stepanavan city school No 5 (R. Akopyan and others). 


Methodological associations have been created in each region (city) to instill 
advanced experience and increase the pedagogical ability of military leaders. 
Questions related to the organization and methods of conducting lessons and 
out-of-class activities are examined at seminars, and lectures are given on 
Soviet military science, military psychology and the international situation. 


/Teacher training institutes must also set up systematic work with the 
leadership of the methdological associations by conducting seminars, instructing 
and methodological activities, and other forms of training./ 


Some military offices do not meet modern requirements. As a rule, display 
Stands are not used during lessons, and they are poorly equipped. 


The order of the republic's Ministry of Education that each region (city) 
/must have a model school with all the elements of the training base for 
initial military training, and a reference school for civil defense, is not 
being implemented in many public education departments./ 


Beginning military training has become a permanent part of the overall system 
of training and education. Its introduction is having a favorable impact on 
raising the overall level of instruction, strengthening the discipline, self- 
discipline and carriage of upper class students, and improving the preparation 
ef young people for service in the USSR armed forces. 


Most schools have weeks and months dedicated to defense work with the masses, 
lessons on_courage and glory, the_military-sport games "Zarnitsa" /Summer 
Lightening/ and "Orlenok" /Eaglet/, marches and excursions to places of the 
Soviet people's revolutionary and labor glory, meetings with veterans of the 
Great Patriotic War, discussions, reports, lectures, conferences, Leninist 
training, film festivals, and literary meetings. 


In addition, there remain significant shortcomings and unresolved problems in 
students’ military-patriotic and international education. In a number of 
schools, measures are seasonal in nature and are organized on holidays. 


Frequently schools’ public committees on military-patriotic work exist only on 
paper, and museum committees, military glory rooms and school libraries treat 
this important issue superficially. There are also serious shortcomings in 
the military professional orientation of students. The main deficiency is 
insufficient Russian language training. Most matriculants receive low marks 





in competitive entry examinations, primarily in the Russian language, upon 
entering military schools. 


As a result of weak efforts of the public educational organs, school directors, 
and pedagogical collectives, especially in the Tallinn, Tumanyan, Noyemberyan, 
Nairiyskiy, Martuni, Amasiyskiy, and Yekhegnadzor rayons, last year not a 
single school graduate entered a military school. 


During 1982-1984, the 40th anniversary of the notable victories of our armed 
forces in the decisive battles of the Great Patriotic War will be marked. 

In 1985 we will celebrate the 40th anniversary of the great victory of the 
Soviet Union over Fascist Germany. The Ministry of Education has worked out 
and distributed to the public education departments a model plan of measures 
dedicated to these famous dates. 


It is necessary to constantly improve the forms and methods of work of all 
branches in the military-patriotic and international education of students, 
and to prepare them for defense of the Homeland and conscientious military 


service. 
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